CONVINCE THEM IN 90 SECONDS OR LESS

CONVINCE THEM IN 90 SECONDS OR LESS—THIS IS THE CHALLENGE MANY OF US FACE IN VARIOUS ASPECTS OF LIFE, WHETHER IN
BUSINESS PRESENTATIONS, SALES PITCHES, OR CASUAL CONVERSATIONS. THE ABILITY TO PERSUADE SOMEONE QUICKLY CAN
OPEN DOORS AND CREATE OPPORTUNITIES THAT WOULD OTHERWISE REMAIN CLOSED. IN TODAY’S FAST-PACED \WORLD, WHERE
ATTENTION SPANS ARE DWINDLING, MASTERING THE ART OF BRIEF YET EFFECTIVE PERSUASION IS VITAL. THIS ARTICLE DELVES
INTO STRATEGIES, TECHNIQUES, AND EXAMPLES THAT CAN HELP YOU CRAFT COMPELLING MESSAGES IN UNDER 90 seconps.

UNDERSTANDING THE IMPORTANCE OF CONCISENESS

CONVINCING SOMEONE IN A SHORT SPAN REQUIRES CLARITY, FOCUS, AND PURPOSE. HERE ARE SOME KEY REASONS WHY BEING
CONCISE IS ESSENTIAL:

1. ATTENTION SPAN: RESEARCH SHOWS THAT THE AVERAGE HUMAN ATTENTION SPAN HAS DECREASED SIGNIFICANTLY, MAKING
IT CRUCIAL TO CAPTURE INTEREST QUICKLY.

2. INFORMATION OVERLOAD: IN AN AGE OF CONSTANT INFORMATION BOMBARDMENT, PEOPLE ARE LESS LIKELY TO ENGAGE WITH
LENGTHY ARGUMENTS.

3. DecisioN FATIGUE: PROVIDING TOO MANY OPTIONS OR ARGUMENTS CAN OVERWHELM YOUR AUDIENCE, LEADING TO
INDECISION.

4. MEMORABILITY: SHORT, IMPACTFUL MESSAGES ARE EASIER TO REMEMBER THAN LENGTHY DISCUSSIONS.

THe COMPONENTS OF A PERSUASIVE MESSAGE

TO CONVINCE SOMEONE EFFECTIVELY IN 90 SECONDS OR LESS, YOUR MESSAGE SHOULD INCLUDE SEVERAL CRITICAL
COMPONENTS:!

1. Hook Your AUDIENCE

THE FIRST FEW SECONDS ARE CRUCIAL. YOU NEED TO GRAB YOUR AUDIENCE'S ATTENTION IMMEDIATELY. HERE’S HOW:

- START WITH A QUESTIONZ ENGAGING YOUR AUDIENCE WITH A THOUGHT-PROVOKING QUESTION MAKES THEM THINK AND
PIQUES THEIR INTEREST.

- USE A STATISTIC: A SURPRISING FACT OR STATISTIC CAN JOLT YOUR AUDIENCE AND MAKE THEM CURIOUS ABOUT YOUR
MESSAGE.

- TELL A SHORT STORY: A QUICK ANECDOTE OR PERSONAL EXPERIENCE CAN HUMANIZE YOUR MESSAGE AND CREATE AN
EMOTIONAL CONNECTION.

2. CLEARLY STATE YOUR PURPOSE

AFTER CAPTURING ATTENTION, YOU NEED TO ARTICULATE WHAT YOU WANT TO CONVEY SUCCINCTLY. CONSIDER THESE
POINTS:

- Be DIRECT: AVOID FLUFF; GET STRAIGHT TO YOUR MAIN POINT.

- Use SIMPLE LANGUAGE: JARGON CAN ALIENATE YOUR AUDIENCE. KEEP IT STRAIGHTFORW ARD AND ACCESSIBLE.

- Focus oN BENEFITS: HIGHLIGHT WHAT’S IN IT FOR THEM. PEOPLE ARE MORE LIKELY TO BE PERSUADED IF THEY SEE A CLEAR
BENEFIT.



3. PRrRoOVIDE SUPPORTING EVIDENCE

AFTER STATING YOUR PURPOSE, BACK IT UP WITH EVIDENCE. THIS COULD INCLUDE:
- STATISTICS: CONCRETE NUMBERS CAN ADD WEIGHT TO YOUR ARGUMENT.

- TESTIMONIALS: QUOTES OR ENDORSEMENTS FROM CREDIBLE SOURCES CAN ENHANCE YOUR MESSAGE.
- EXAMPLES: BRIEF CASE STUDIES OR SCENARIOS CAN ILLUSTRATE YOUR POINT EFFECTIVELY.

4. INcLUDE A CALL TO ACTION

EVERY PERSUASIVE MESSAGE SHOULD CULMINATE IN A CLEAR CALL TO ACTION. HERE’S HOW TO MAKE IT EFFECTIVE:
- Be SpecIFic: CLEARLY STATE WHAT YOU WANT YOUR AUDIENCE TO DO NEXT.

- CREATE URGENCY: A SENSE OF URGENCY CAN PROMPT QUICKER RESPONSES.
- MAKE IT EASY: ENSURE THAT THE ACTION YOU’RE ASKING FOR IS STRAIGHTFORWARD AND ACHIEVABLE.

STRATEGIES FOR EFFECTIVE COMMUNICATION

TO SUCCESSFULLY CONVINCE SOMEONE IN 90 SECONDS, CONSIDER IMPLEMENTING THE FOLLOWING STRATEGIES:

1. PRACTICE ACTIVE LISTENING

UNDERSTANDING YOUR AUDIENCE IS KEY TO PERSUASION. HERE ARE WAYS TO PRACTICE ACTIVE LISTENING:

- Focus oN THE SPEAKER: GIVE THEM YOUR UNDIVIDED ATTENTION.
- Ask CLARIFYING QUESTIONS: THIS SHOWS YOU CARE ABOUT THEIR PERSPECTIVE AND CAN HELP TAILOR YOUR MESSAGE.
- SUMMARIZE THEIR POINTS: REFLECTING ON WHAT THEY’VE SAID CAN BUILD RAPPORT AND TRUST.

2. Use Boby LANGUAGE WISELY

NON-VERBAL CUES CAN SIGNIFICANTLY ENHANCE YOUR MESSAGE. PAY ATTENTION TO:

- EveE CONTACT: ESTABLISHING EYE CONTACT CAN CREATE A SENSE OF CONNECTION.
- GESTURES: USE HAND GESTURES TO EMPHASIZE POINTS BUT AVOID OVERDOING IT.
- POSTURE: STAND OR SIT UP STRAIGHT TO CONVEY CONFIDENCE AND AUTHORITY.

3. TAILOR YOUR MESSAGE TO YOUR AUDIENCE

UNDERSTANDING YOUR AUDIENCE'S VALUES, NEEDS, AND PREFERENCES IS CRUCIAL FOR EFFECTIVE PERSUASION:

- RESEARCH YOUR AUDIENCE: KNOW THEIR INTERESTS, DEMOGRAPHICS, AND POTENTIAL OBJECTIONS.

- ADJUST YOUR TONE: THE TONE SHOULD MATCH THE AUDIENCE—FORMAL FOR BUSINESS SETTINGS AND CASUAL FOR FRIENDLY
CONVERSATIONS.

- USE RELEVANT EXAMPLES: PROVIDING EXAMPLES THAT RESONATE WITH YOUR AUDIENCE CAN MAKE YOUR MESSAGE MORE
RELATABLE.



ExAMPLES oF EFFeCcTIVE 90-SeconD PITCHES

TO ILLUSTRATE HOW TO CONVINCE SOMEONE EFFECTIVELY, LET’S LOOK AT A COUPLE OF EXAMPLES:

ExAMPLE 1: BusiINEss PITcH

IMAGINE YOU’RE PITCHING A NEW SOFTWARE SOLUTION TO A POTENTIAL CLIENT:
- Hook: “Dib You kNow THAT 609, OF BUSINESSES STRUGGLE WITH MANAGING THEIR PROJECTS EFFICIENTLY?”
- PUrPOSE: “OUR SOFTWARE CAN STREAMLINE PROJECT MANAGEMENT AND BOOST PRODUCTIVITY.”

- EVIDENCE: “IN FACT, COMPANIES USING OUR SOLUTION REPORT A 30% INCREASE IN PROJECT COMPLETION RATES.”
- CALL To AcTioN: “CAN WE SCHEDULE A DEMO NEXT WEEK TO SHOW YOU HOW IT WORKS?”

ExAMPLE 2: ADVOCACY SPEECH

SUPPOSE YOU’RE ADVOCATING FOR A COMMUNITY INITIATIVE:

- Hook: “W/HAT IF | TOLD YOU THAT INVESTING IN GREEN SPACES CAN INCREASE LOCAL PROPERTY VALUES BY UP To 159%?”
- PURPOSE: “\W/E’RE PROPOSING A COMMUNITY PARK THAT WILL BENEFIT OUR NEIGHBORHOOD ECONOMICALLY AND SOCIALLY.”
- Evipence: “CITIES WITH MORE PARKS SEE LOWER CRIME RATES AND HIGHER COMMUNITY ENGAGEMENT.”

- CALL TO ACTION: “JOIN US FOR A TOWN HALL MEETING NEXT TUESDAY TO DISCUSS THIS INITIATIVE FURTHER.”

OVERCOMING OBJECTIONS

W/HEN TRYING TO CONVINCE SOMEONE, IT'S COMMON TO FACE OBJECTIONS. HERE ARE STRATEGIES TO HANDLE THEM
EFFECTIVELY!

1. AckNOWLEDGE CONCERNS

- LISTEN: ALLOW THE PERSON TO EXPRESS THEIR CONCERNS FULLY.
- VALIDATE: ACKNOWLEDGE THAT THEIR CONCERNS ARE LEGITIMATE AND WORTH CONSIDERING.

2. ProVIDE REASSURANCE

- COUNTER WITH EVIDENCE: OFFER DATA OR TESTIMONIALS THAT ADDRESS THEIR CONCERNS.
- SHARE SIMILAR EXPERIENCES: RELATE STORIES OF OTHERS WHO HAD SIMILAR OBJECTIONS BUT FOUND VALUE IN YOUR
PROPOSAL.

3. ReMAIN CALM AND RESPECTFUL

- STAY CoMPOSED: NO MATTER THE OBJECTION, MAINTAIN YOUR COMPOSURE.
- RespPeCT DIFFERENCES: UNDERSTAND THAT NOT EVERYONE WILL AGREE WITH YOU, AND THAT’S OKAY.



FINAL THOUGHTS

MASTERING THE ART OF PERSUASION IN UNDER 90 SECONDS CAN SIGNIFICANTLY IMPACT YOUR PERSONAL AND PROFESSIONAL
LIFE. BY EMPLOYING A CLEAR STRUCTURE, UNDERSTANDING YOUR AUDIENCE, AND PRACTICING EFFECTIVE COMMUNICATION
TECHNIQUES, YOU CAN ENHANCE YOUR ABILITY TO CONVINCE OTHERS QUICKLY. REMEMBER, THE GOAL IS NOT JUST TO SPEAK
BUT TO CONNECT, ENGAGE, AND INSPIRE ACTION. W/ ITH PRACTICE AND PATIENCE, ANYONE CAN BECOME ADEPT AT PERSUADING
OTHERS WITHIN A SHORT TIME FRAME. EMBRACE THE CHALLENGE, AND TAKE YOUR COMMUNICATION SKILLS TO THE NEXT LEVEL!

FREQUENTLY ASkeD QUESTIONS

WHAT IS THE MAIN GOAL OF CONVINCING SOMEONE IN 90 SECONDS OR LESS?

THE MAIN GOAL IS TO COMMUNICATE YOUR POINT CLEARLY AND EFFECTIVELY, GRABBING ATTENTION QUICKLY AND PERSUADING
THE LISTENER TO AGREE OR TAKE ACTION.

\WHAT ARE KEY ELEMENTS TO INCLUDE IN A 90-SECOND PITCH?

KEY ELEMENTS INCLUDE A STRONG HOOK, CLEAR VALUE PROPOSITION, SUPPORTING EVIDENCE, AND A COMPELLING CALL TO
ACTION.

How CAN STORYTELLING ENHANCE A 9(0-SECOND PITCH?

STORYTELLING ENGAGES EMOTIONS AND MAKES YOUR MESSAGE MORE RELATABLE, HELPING TO CAPTURE AND RETAIN THE
LISTENER'S ATTENTION.

W/HAT SHOULD YOU AVOID WHEN TRYING TO CONVINCE SOMEONE QUICKLY?

AVOIDJAEGON/ LENGTHY EXPLANATIONS, AND UNNECESSARY DETAILS THAT COULD DILUTE YOUR MESSAGE AND LOSE THE
LISTENER'S INTEREST.

How IMPORTANT IS BODY LANGUAGE IN A 90-SECOND PITCH?

BoDY LANGUAGE IS CRUCIAL; IT CONVEYS CONFIDENCE AND ENTHUSIASM, REINFORCING YOUR VERBAL MESSAGE.

\WHAT ROLE DOES PREPARATION PLAY IN A SHORT CONVINCING PITCH?

PREPARATION IS ESSENTIAL AS IT ALLOWS YOU TO ORGANIZE YOUR THOUGHTS, ANTICIPATE QUESTIONS, AND DELIVER YOUR
MESSAGE SMOOTHLY.

CAN VISUALS HELP IN A 90-SECOND PITCH?

YES/ VISUALS CAN ENHANCE UNDERSTANDING AND RETENTION, MAKING YOUR PITCH MORE MEMORABLE AND IMPACTFUL.

How Do YOU TAILOR YOUR MESSAGE FOR DIFFERENT AUDIENCES IN A SHORT PITCH?

RESEARCH YOUR AUDIENCE’S INTERESTS AND NEEDS, THEN ADJUST YOUR LANGUAGE, EXAMPLES, AND FOCUS TO ALIGN WITH
THEIR PERSPECTIVE.

\WHAT IS A COMMON MISTAKE PEOPLE MAKE IN SHORT PITCHES?

A COMMON MISTAKE IS TRYING TO COVER TOO MUCH INFORMATION, LEADING TO CONFUSION AND LOSS OF FOCUS.



How CAN PRACTICING IMPROVE YOUR ABILITY TO CONVINCE SOMEONE IN 90 SECONDS?

PRACTICING HELPS REFINE YOUR MESSAGE, BOOSTS CONFIDENCE, AND ENSURES YOU CAN DELIVER IT SMOOTHLY AND
PERSUASIVELY UNDER TIME CONSTRAINTS.
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