competency based interview question
and answers

Competency-based interview questions and answers have become a standard
method in the recruitment process, enabling employers to assess a candidate's
skills, behaviors, and experiences in relation to the specific competencies
required for a job. This article will provide an in-depth understanding of
competency-based interviews, the types of questions typically asked, and
effective strategies for preparing and responding to these questions.

Understanding Competency-Based Interviews

Competency-based interviews (CBIs) are structured interviews that focus on
how candidates have handled various work situations in the past. The primary
assumption behind these interviews is that past behavior is the best
predictor of future behavior in similar situations. Employers use CBIs to
evaluate a range of skills and competencies, such as teamwork, problem-
solving, leadership, and communication.

The Importance of Competency-Based Interviews

1. Objective Evaluation: CBIs provide a standardized method for assessing
candidates, reducing bias and subjectivity in the hiring process.

2. Focus on Relevant Skills: They allow interviewers to focus on competencies
that are directly related to the job, ensuring that candidates have the
necessary skills to succeed.

3. Insight into Cultural Fit: By exploring how candidates have acted in
previous situations, employers gain insight into their values and work ethic,
which can indicate how well they might fit into the company culture.

Types of Competency-Based Questions

Competency-based questions typically follow a specific format, often using
the STAR technique-Situation, Task, Action, Result. Below are common
categories of competencies and examples of questions within each category.

1. Teamwork

- Example Question: "Can you describe a time when you worked as part of a
team to achieve a goal?"”



- What Interviewers Look For: Your ability to collaborate, communication
skills, and how you handle conflicts within a team.

2. Problem-Solving

- Example Question: "Tell me about a challenging problem you encountered at
work and how you resolved it."

- What Interviewers Look For: Your critical thinking skills, creativity, and
resourcefulness in finding solutions.

3. Leadership

- Example Question: "Describe a situation where you had to lead a team. What
was the outcome?"

- What Interviewers Look For: Your leadership style, ability to motivate
others, and how you handle responsibility.

4. Communication

- Example Question: "Give me an example of how you have communicated
effectively in a difficult situation.”

- What Interviewers Look For: Your verbal and written communication skills,
as well as your ability to convey information clearly.

5. Adaptability

- Example Question: "Can you share a time when you had to adapt to
significant changes at work?"

- What Interviewers Look For: Your flexibility, resilience, and ability to
manage change.

Preparing for Competency-Based Interviews

Preparation is crucial for successfully navigating competency-based
interviews. Here are some strategies to help you get ready:

1. Identify Key Competencies

- Review the job description thoroughly and identify the key competencies



that the employer values most. These may include teamwork, problem-solving,
leadership, communication, and adaptability.

2. Use the STAR Technique

Prepare your answers using the STAR technique:

- Situation: Describe the context within which you performed a task or faced
a challenge at work.

- Task: Explain your responsibility in that situation.

- Action: Detail the specific actions you took to address the situation.

- Result: Share the outcomes of your actions, emphasizing what you learned
and how it impacted the organization.

3. Practice Your Responses

- Conduct mock interviews with friends or family, focusing on competency-
based questions. This practice will help you articulate your experiences
clearly and confidently.

4. Reflect on Past Experiences

- Think about significant experiences from your career that demonstrate your
competencies. Consider both successes and failures, as both provide valuable
lessons and insights.

5. Prepare Questions for the Interviewer

- Be ready to ask thoughtful questions about the company and the role. This
shows your interest and allows you to determine if the organization aligns
with your values and career goals.

Responding to Competency-Based Questions

When answering competency-based questions, it’s essential to be structured
and concise. Here are some tips to keep in mind:

1. Be Specific



- Use concrete examples from your past experiences. Vague responses can leave
interviewers unclear about your actual abilities.

2. Stay Relevant

- Focus on experiences that relate directly to the competencies being
assessed. Tailor your answers to highlight the skills that are most relevant
to the job.

3. Demonstrate Growth

- Discuss what you learned from your experiences, especially in situations
where things didn’t go as planned. Highlighting your ability to learn and
adapt demonstrates resilience.

4. Keep It Professional

- While it'’s acceptable to mention personal experiences, prioritize
professional examples that relate to the job, as they carry more weight in a
competency-based interview.

5. Maintain a Positive Attitude

- Even when discussing challenges or failures, frame your experiences
positively. Focus on your problem-solving skills and the outcomes, rather
than dwelling on the negatives.

Common Mistakes to Avoid

When preparing for and participating in competency-based interviews, avoid
the following pitfalls:

1. Being Unprepared

- Failing to prepare can lead to nervousness and a lack of clarity in your
answers. Preparation is key to performing well.



2. Overgeneralizing Experiences

- Providing broad or vague answers can make it difficult for interviewers to
assess your competencies effectively.

3. Ignoring the Question

- Make sure to directly answer the question asked. Straying off-topic can
frustrate interviewers and dilute the impact of your response.

4. Neglecting Non-Verbal Communication

- Body language, eye contact, and tone of voice matter. Ensure your non-
verbal cues are positive and confident.

5. Failing to Follow Up

- After the interview, send a thank-you note to express gratitude for the
opportunity. Reiterate your interest in the position and briefly mention a
key point from the interview.

Conclusion

Competency-based interviews are an effective way for employers to evaluate
candidates based on their past behaviors and experiences. By understanding
the structure of these interviews, preparing thoughtful and relevant
responses, and avoiding common mistakes, candidates can significantly
increase their chances of success. Mastering the competency-based interview
format not only assists in landing the desired role but also equips
candidates with valuable skills for their long-term career development.

Frequently Asked Questions

What is a competency-based interview?

A competency-based interview is a structured interview method that assesses a
candidate's skills, behaviors, and experiences relevant to the job by asking
them to provide specific examples from their past.



How should I prepare for a competency-based
interview?

To prepare for a competency-based interview, identify the key competencies
required for the role, reflect on past experiences that demonstrate these
skills, and use the STAR method (Situation, Task, Action, Result) to
structure your responses.

What types of competencies are typically assessed in
these interviews?

Competencies often assessed include teamwork, communication, leadership,
problem-solving, adaptability, and time management, among others, depending
on the job requirements.

Can you give an example of a competency-based
interview question?

Certainly! An example could be: 'Can you describe a time when you had to work
under pressure to meet a deadline? What was the situation, and what actions
did you take?'

How do I answer competency-based questions
effectively?

To answer competency-based questions effectively, use the STAR method:
clearly outline the Situation, describe the Task at hand, explain the Action
you took, and summarize the Result of your actions.

What should I avoid when responding to competency-
based interview questions?

Avoid vague responses, irrelevant anecdotes, or negative language about past
employers or colleagues. Focus on showcasing your skills and the positive
outcomes of your actions.
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