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By Lingenfelter, Sherwood G. Leading Cross-Culturally: Covenant Relationships for Effective
Christian Leadership (2008, Paperback) is a pivotal work that explores the intricate dynamics of
leadership in a multicultural context, particularly within the Christian faith. This book not only
highlights the challenges faced by leaders in diverse environments but also offers a framework for
fostering relationships that transcend cultural barriers. The authors emphasize the importance of
covenant relationships as a foundation for effective leadership, providing valuable insights and
practical guidance for leaders who aspire to navigate the complexities of cross-cultural interactions
in their ministries and organizations.

Understanding Cross-Cultural Leadership

Cross-cultural leadership encompasses the ability to lead individuals from various cultural
backgrounds effectively. As globalization continues to shape the world, the importance of cultural
sensitivity and understanding in leadership roles becomes increasingly vital. In "Leading Cross-
Culturally," Lingenfelter and Sherwood emphasize that effective leaders must recognize and
appreciate cultural differences to foster unity and collaboration.

The Importance of Cultural Awareness

Cultural awareness is the cornerstone of cross-cultural leadership. Leaders must be attuned to the
nuances of different cultures to build trust and respect among team members. Key aspects include:

1. Understanding Cultural Dimensions: Recognizing how factors such as individualism versus
collectivism, power distance, and uncertainty avoidance influence behavior and communication
styles.
2. Active Listening: Engaging in genuine dialogue and seeking to understand perspectives different
from one's own.
3. Avoiding Stereotypes: Being cautious not to generalize or stereotype individuals based on their
cultural backgrounds.

Challenges in Cross-Cultural Leadership

Leaders often face various challenges when leading across cultures. Some common obstacles
include:

- Communication Barriers: Language differences can lead to misunderstandings and
misinterpretations.



- Differing Values: Conflicts may arise when team members prioritize different values, such as time
versus relationships.
- Resistance to Change: Cultural inertia can impede the acceptance of new ideas or practices
introduced by leadership.

Covenant Relationships in Leadership

A central theme in Lingenfelter and Sherwood's work is the concept of covenant relationships. These
relationships are characterized by mutual commitment, trust, and accountability, forming a strong
foundation for effective leadership.

Defining Covenant Relationships

Covenant relationships differ from typical contractual agreements in several ways:

- Mutual Commitment: Both parties are dedicated to the relationship, transcending mere
transactional interactions.
- Trust and Respect: A covenant is built on a foundation of trust, where leaders and followers respect
one another's perspectives and contributions.
- Accountability: Leaders in covenant relationships hold themselves accountable to their team
members, fostering an environment of integrity and openness.

Building Covenant Relationships Across Cultures

To cultivate covenant relationships in a cross-cultural environment, leaders should consider the
following strategies:

1. Establish Clear Communication: Encourage open dialogue and create platforms for individuals to
share their thoughts and feelings.
2. Celebrate Diversity: Acknowledge and appreciate the unique strengths that different cultural
backgrounds bring to the team.
3. Practice Empathy: Try to understand the experiences and challenges of others from their cultural
perspectives.

Effective Leadership Practices

Lingenfelter and Sherwood outline several leadership practices that can enhance effectiveness in
cross-cultural contexts. These practices are essential for fostering covenant relationships and
ensuring successful leadership.



Vision and Purpose

A compelling vision is crucial for guiding a diverse team. Effective leaders should:

- Articulate a Clear Vision: Communicate a vision that resonates with individuals from various
cultures.
- Involve Team Members: Engage team members in the vision-building process to ensure buy-in and
ownership.

Empowerment and Delegation

Empowering team members enhances their sense of ownership and responsibility. Leaders should:

- Delegate Appropriately: Assign tasks based on individuals’ strengths and cultural contexts.
- Encourage Initiative: Foster an environment where team members feel comfortable taking the
initiative and offering ideas.

Conflict Resolution

Conflict is inevitable in cross-cultural settings, but effective leaders are equipped to manage it
constructively. Strategies include:

- Active Mediation: Address conflicts promptly and fairly, facilitating discussions to reach common
ground.
- Cultural Sensitivity: Approach conflicts with an understanding of cultural differences, ensuring that
all voices are heard.

Developing Cross-Cultural Competence

To lead effectively across cultures, leaders must cultivate cross-cultural competence. This involves a
continuous process of learning and adaptation.

Education and Training

Investing in education and training can enhance cultural competence. Leaders should:

- Pursue Cultural Training Programs: Participate in workshops and seminars focused on cultural
issues relevant to their context.
- Engage with Diverse Communities: Actively seek opportunities to interact with individuals from
different cultural backgrounds.



Self-Reflection and Growth

Self-awareness is essential for effective leadership. Leaders should:

- Reflect on Personal Biases: Identify and confront biases that may hinder effective leadership.
- Seek Feedback: Encourage team members to provide feedback on leadership styles and
approaches, fostering personal growth.

Conclusion

In "Leading Cross-Culturally: Covenant Relationships for Effective Christian Leadership,"
Lingenfelter and Sherwood provide invaluable insights for leaders navigating the complexities of
multicultural environments. By emphasizing the importance of cultural awareness, covenant
relationships, and effective leadership practices, the authors equip leaders with the tools necessary
to foster unity and collaboration in diverse settings. As the world becomes increasingly
interconnected, the principles outlined in this book will remain essential for leaders striving to make
a positive impact in their communities and organizations. Embracing the call to lead cross-culturally
is not just a professional endeavor; it is a profound opportunity to embody the teachings of
Christianity, promoting love, respect, and understanding across all cultural divides.

Frequently Asked Questions

What are the main themes discussed in 'Leading Cross-
Culturally' by Lingenfelter and Sherwood?
The main themes include the importance of understanding cultural contexts in leadership, the
significance of building covenant relationships, and strategies for effective communication across
cultures in Christian leadership.

How does the book address the concept of covenant
relationships in leadership?
The book emphasizes that covenant relationships are foundational for effective leadership,
advocating for mutual commitment, trust, and accountability among leaders and their followers,
particularly in diverse cultural settings.

What practical strategies does the book provide for cross-
cultural leadership?
The authors provide practical strategies such as active listening, cultural empathy, adaptability in
communication styles, and fostering inclusivity to enhance cross-cultural interactions and leadership
effectiveness.



In what ways does 'Leading Cross-Culturally' contribute to
Christian leadership practices?
The book contributes by integrating theological insights with practical leadership principles,
encouraging leaders to reflect Christ's love and humility in their relationships and to be culturally
informed in their ministry.

Who would benefit from reading 'Leading Cross-Culturally'?
The book is beneficial for church leaders, missionaries, educators, and anyone involved in cross-
cultural ministry or leadership, as it provides valuable insights for navigating the complexities of
diverse cultural environments.
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