BUSINESS PROCESS MANAGEMENT SYSTEMS STRATEGY AND
IMPLEMENTATION

BUSINESS PROCESS MANAGEMENT SYSTEMS STRATEGY AND IMPLEMENTATION IS A CRITICAL COMPONENT FOR ORGANIZATIONS
SEEKING TO OPTIMIZE THEIR OPERATIONS, ENHANCE EFFICIENCY, AND DRIVE SUSTAINABLE GROWTH. THIS ARTICLE EXPLORES THE
FUNDAMENTAL ASPECTS OF DEVELOPING A ROBUST BUSINESS PROCESS MANAGEMENT (BPM) SYSTEMS STRATEGY AND THE
PRACTICAL STEPS REQUIRED FOR EFFECTIVE IMPLEMENTATION. |T COVERS THE STRATEGIC PLANNING NECESSARY TO ALIGN BPM
INITIATIVES WITH ORGANIZATIONAL GOALS, THE SELECTION OF APPROPRIATE BPM TOOLS, AND THE CHALLENGES COMMONLY
ENCOUNTERED DURING DEPLOYMENT. READERS WILL GAIN INSIGHTS INTO BEST PRACTICES FOR PROCESS MAPPING, AUTOMATION,
MONITORING, AND CONTINUOUS IMPROVEMENT WITHIN BPM FRAMEWORKS. ADDITIONALLY/ THE ARTICLE HIGHLIGHTS KEY
FACTORS SUCH AS STAKEHOLDER ENGAGEMENT, CHANGE MANAGEMENT, AND PERFORMANCE MEASUREMENT THAT INFLUENCE THE
SUCCESS OF BPM sYSTEMS. BY UNDERSTANDING THE COMPREHENSIVE APPROACH TO BPM STRATEGY AND IMPLEMENTATION,
BUSINESSES CAN BETTER LEVERAGE TECHNOLOGY AND PROCESS INNOVATION TO ACHIEVE OPERATIONAL EXCELLENCE. THE
FOLLOWING SECTIONS PROVIDE A DETAILED OVERVIEW OF THESE CRITICAL ELEMENTS.

o |UNDERSTANDING BUSINESS PROCESS MANAGEMENT SYSTEMS
o DEVELOPING A BPM STRATEGY

Key CoMPONENTS ofF BPM SYSTEMS IMPLEMENTATION

o CHALLENGES AND SOLUTIONS IN BPM IMPLEMENTATION

BesT PRACTICES FOR SUSTAINING BPM Success

UNDERSTANDING BUSINESS PROCESS MANAGEMENT SYSTEMS

BUSINESS PROCESS MANAGEMENT SYSTEMS (BPMS) ARE INTEGRATED SOFT\W ARE PLATFORMS DESIGNED TO MODEL, AUTOMATE,
EXECUTE, CONTROL, AND OPTIMIZE BUSINESS PROCESSES. THESE SYSTEMS ENABLE ORGANIZATIONS TO MANAGE WORKFLOWS
SYSTEMATICALLY, ENSURING THAT TASKS ARE COMPLETED EFFICIENTLY AND ALIGNED WITH STRATEGIC OBJECTIVES. A
COMPREHENSIVE UNDERSTANDING OF BPMS INVOLVES RECOGNIZING ITS ROLE IN BRIDGING TECHNOLOGY AND BUSINESS
OPERATIONS TO FOSTER AGILITY AND RESPONSIVENESS.

DerINITION AND PURPOSE OF BPM SYSTEMS

BPM SYSTEMS SERVE AS A FRAMEWORK FOR MANAGING AN ORGANIZATION'S PROCESSES END-TO-END. THEY FACILITATE THE
DESIGN, EXECUTION, AND MONITORING OF WORKFLOWS, ALLOWING FOR PROCESS STANDARDIZATION AND AUTOMATION. THE
PRIMARY PURPOSE OF BPMS IS TO IMPROVE OPERATIONAL EFFICIENCY, REDUCE ERRORS, ENHANCE COLLABORATION, AND PROVIDE
VISIBILITY INTO PROCESS PERFORMANCE.

Core FEATURES oF BPM PLATFORMS

MoDERN BPM PLATFORMS TYPICALLY INCLUDE PROCESS MODELING TOOLS, WORKFLOW AUTOMATION ENGINES, BUSINESS RULES
MANAGEMENT, ANALYTICS DASHBOARDS, AND INTEGRATION CAPABILITIES WITH EXISTING ENTERPRISE SYSTEMS. THESE FEATURES
COLLECTIVELY SUPPORT CONTINUOUS PROCESS IMPROVEMENT AND ENABLE DATA-DRIVEN DECISION-MAKING.



DeVELOPING A BPM STRATEGY

FORMULATING AN EFFECTIVE BPM SYSTEMS STRATEGY AND IMPLEMENTATION PLAN IS ESSENTIAL TO ENSURE ALIGNMENT WITH
BUSINESS GOALS AND MAXIMIZE RETURN ON INVESTMENT. A WELL-CRAFTED STRATEGY OUTLINES THE ROADMAP FOR PROCESS
OPTIMIZATION AND TECHNOLOGY ADOPTION WITHIN THE ORGANIZATION.

ALIGNING BPM wITH ORGANIZATIONAL OBJECTIVES

THE INITIAL STEP IN BPM STRATEGY DEVELOPMENT IS TO ENSURE THAT PROCESS MANAGEMENT INITIATIVES SUPPORT THE
BROADER CORPORATE VISION AND OBJECTIVES. THIS ALIGNMENT HELPS PRIORITIZE PROCESSES THAT HAVE THE GREATEST IMPACT
ON CUSTOMER SATISFACTION, COST REDUCTION, AND REVENUE GROW TH.

ASSESSING CURRENT ProCESSES AND CAPABILITIES

CONDUCTING A THOROUGH ASSESSMENT OF EXISTING PROCESSES HELPS IDENTIFY INEFFICIENCIES, BOTTLENECKS, AND AREAS FOR
IMPROVEMENT. EVALUATING CURRENT TECHNOLOGY INFRASTRUCTURE AND WORKFORCE SKILLS ALSO INFORMS THE BPM sYSTEM
REQUIREMENTS AND READINESS FOR CHANGE.

SETTING CLEAR GoALs AND KPls

DEFINING MEASURABLE GOALS AND KEY PERFORMANCE INDICATORS (KPIS) IS CRITICAL FOR TRACKING BPM success. GoALs
MAY INCLUDE REDUCING PROCESS CYCLE TIMES, IMPROVING COMPLIANCE RATES, OR INCREASING PROCESS TRANSPARENCY.

SELECTING THE RIGHT BPM TooLs

CHOOSING AN APPROPRIATE BPM PLATFORM INVOLVES CONSIDERING FACTORS SUCH AS SCALABILITY, EASE OF USE,
INTEGRATION CAPABILITIES, AND VENDOR SUPPORT. THE SELECTION PROCESS SHOULD INVOLVE INPUT FROM |T, OPERATIONS,
AND END-USERS TO ENSURE THE SOLUTION MEETS DIVERSE NEEDS.

Key CoMPONENTS oF BPM SYSTEMS IMPLEMENTATION

THE SUCCESSFUL DEPLOYMENT OF A BUSINESS PROCESS MANAGEMENT SYSTEM REQUIRES CAREFUL PLANNING AND EXECUTION OF
SEVERAL INTERRELATED COMPONENTS. THESE ELEMENTS COLLECTIVELY ENSURE THAT THE BPM INITIATIVE DELIVERS TANGIBLE
BUSINESS VALUE.

Process MAPPING AND DOCUMENTATION

DOCUMENTING CURRENT AND FUTURE STATE PROCESSES THROUGH PROCESS MAPPING IS FOUNDATIONAL TO BPM
IMPLEMENTATION. THIS STEP CLARIFIES WORKFLOW STEPS, ROLES, AND DECISION POINTS, ENABLING EFFECTIVE AUTOMATION AND
PROCESS REDESIGN.

\¥/ ORKFLOW AUTOMATION

AUTOMATING REPETITIVE AND RULE-BASED TASKS WITHIN PROCESSES REDUCES MANUAL ERRORS AND ACCELERATES EXECUTION.
BPM sYSTEMS USE WORKFLOW ENGINES TO ROUTE TASKS, TRIGGER NOTIFICATIONS, AND ENFORCE COMPLIANCE
AUTOMATICALLY.



INTEGRATION WITH EXISTING SYSTEMS

INTEGRATING BPM PLATFORMS WITH ENTERPRISE RESOURCE PLANNING (ERP), CUSTOMER RELATIONSHIP MANAGEMENT (CRM),
AND OTHER LEGACY SYSTEMS ENSURES SEAMLESS DATA FLOW AND PROCESS CONTINUITY ACROSS THE ORGANIZATION.

TRAINING AND CHANGE MANAGEMENT

COMPREHENSIVE TRAINING PROGRAMS AND STRUCTURED CHANGE MANAGEMENT INITIATIVES ARE VITAL TO FOSTER USER
ADOPTION AND MINIMIZE RESISTANCE. STAKEHOLDER ENGAGEMENT THROUGHOUT THE IMPLEMENTATION PROCESS HELPS BUILD
SUPPORT AND ENSURE SMOOTH TRANSITIONS.

MONITORING AND CONTINUOUS IMPROVEMENT

POST‘IMPLEMENTATION, CONTINUOUS MONITORING USING PROCESS ANALYTICS AND PERFORMANCE DASHBOARDS ENABLES
ORGANIZATIONS TO IDENTIFY IMPROVEMENT OPPORTUNITIES AND ADAPT PROCESSES DYNAMICALLY.

CHALLENGES AND SOLUTIONS IN BPM IMPLEMENTATION

IMPLEMENTING BUSINESS PROCESS MANAGEMENT SYSTEMS PRESENTS SEVERAL CHALLENGES THAT CAN HINDER SUCCESS IF NOT
PROACTIVELY ADDRESSED. RECOGNIZING THESE OBSTACLES AND APPLYING APPROPRIATE SOLUTIONS IS CRUCIAL.

ResisTANCE TO CHANGE

EMPLOYEE RESISTANCE IS A COMMON CHALLENGE DURING BPM ADOPTION. TO MITIGATE THIS, ORGANIZATIONS SHOULD INVOLVE
USERS EARLY, COMMUNICATE BENEFITS CLEARLY, AND PROVIDE ADEQUATE TRAINING AND SUPPORT.

CoMPLEXITY OF PROCESSES

COMPLEX OR POORLY DEFINED PROCESSES COMPLICATE BPM IMPLEMENTATION. SIMPLIFYING \WORKFLOWS AND FOCUSING ON
INCREMENTAL IMPROVEMENTS CAN MAKE BPM ADOPTION MORE MANAGEABLE.

INSUFFICIENT EXECUTIVE SUPPORT

W/ ITHOUT STRONG LEADERSHIP ENDORSEMENT, BPM INITIATIVES MAY LACK THE NECESSARY RESOURCES AND STRATEGIC
DIRECTION. SECURING EXECUTIVE SPONSORSHIP ENSURES PRIORITIZATION AND SUSTAINED INVESTMENT.

DATA QuUALITY ISSUES

POOR DATA QUALITY UNDERMINES PROCESS AUTOMATION AND ANALYTICS. ESTABLISHING DATA GOVERNANCE PRACTICES AND
CLEANING EXISTING DATA ARE ESSENTIAL STEPS TO ENSURE RELIABLE BPM OUTCOMES.

BEST PRACTICES FOR SUSTAINING BPM Success

LONG-TERM SUCCESS IN BUSINESS PROCESS MANAGEMENT SYSTEMS STRATEGY AND IMPLEMENTATION DEPENDS ON ADHERENCE TO
BEST PRACTICES THAT PROMOTE CONTINUOUS IMPROVEMENT AND ORGANIZATIONAL ALIGNMENT.



EsTABLISHING A BPM CENTER OF EXCELLENCE

A pepicATED BPM CenTer oF ExceLLENCE (COE) PROVIDES GOVERNANCE, STANDARDS, AND EXPERTISE TO SUPPORT ONGOING
PROCESS MANAGEMENT EFFORTS AND KNOWLEDGE SHARING ACROSS DEPARTMENTS.

ReGULAR ProcEss RevIEwS AND UPDATES

PERIODIC EVALUATION OF BUSINESS PROCESSES ENSURES THEY REMAIN ALIGNED WITH CHANGING BUSINESS NEEDS AND MARKET
CONDITIONS. THIS PROACTIVE APPROACH PREVENTS PROCESS STAGNATION.

LEVERAGING ADVANCED TECHNOLOGIES

INCORPORATING TECHNOLOGIES SUCH AS ARTIFICIAL INTELLIGENCE, ROBOTIC PROCESS AUTOMATION, AND ANALYTICS ENHANCES
THE CAPABILITY OF BPM SYSTEMS TO DELIVER HIGHER LEVELS OF AUTOMATION AND INSIGHT.

FosTerING A CULTURE oF CONTINUOUS IMPROVEMENT

ENCOURAGING EMPLOYEES AT ALL LEVELS TO IDENTIFY INEFFICIENCIES AND SUGGEST IMPROVEMENTS CULTIVATES A DYNAMIC
ENVIRONMENT WHERE BPM INITIATIVES THRIVE AND EVOLVE.

MEASURING IMPACT AND REPORTING

CONSISTENT MEASUREMENT OF BPM OUTCOMES AGAINST ESTABLISHED KPS AND TRANSPARENT REPORTING TO STAKEHOLDERS
ENSURES ACCOUNTABILITY AND DEMONSTRATES THE VALUE OF BPM INVESTMENTS.

e DEVELOP A CLEAR BPM STRATEGY ALIGNED WITH ORGANIZATIONAL GOALS
® ENGAGE STAKEHOLDERS AND ENSURE EXECUTIVE SPONSORSHIP

e CONDUCT THOROUGH PROCESS MAPPING AND DOCUMENTATION

® SELECT SCALABLE AND INTEGRATIVE BPM TECHNOLOGY

® |MPLEMENT COMPREHENSIVE TRAINING AND CHANGE MANAGEMENT

® MONITOR PERFORMANCE AND PROMOTE CONTINUOUS IMPROVEMENT

® ADDRESS DATA QUALITY AND GOVERNANCE PROACTIVELY

e UTILIZE ADVANCED AUTOMATION AND ANALYTICS TOOLS

FREQUENTLY ASkeD QUESTIONS

WHAT IS BusiNess Process MANAGEMENT (BPM) AND WHY IS IT IMPORTANT FOR
ORGANIZATIONS?

BusINESS PROCESS MANAGEMENT (BPM) IS A SYSTEMATIC APPROACH TO IMPROVING AN ORGANIZATION'S PROCESSES TO



ENHANCE EFFICIENCY, EFFECTIVENESS, AND ADAPTABILITY. [T IS IMPORTANT BECAUSE IT HELPS ORGANIZATIONS OPTIMIZE
WORKFLOWS, REDUCE COSTS, IMPROVE CUSTOMER SATISFACTION, AND REMAIN COMPETITIVE IN A DYNAMIC MARKET.

\W/HAT ARE THE KEY COMPONENTS OF A SUCCESSFUL BPM sTRATEGY?

A successFUL BPM STRATEGY INCLUDES CLEAR PROCESS IDENTIFICATION, DOCUMENTATION, ANALYSIS, DESIGN,
IMPLEMENTATION, MONITORING, AND CONTINUOUS IMPROVEMENT. [T ALSO REQUIRES STAKEHOLDER ENGAGEMENT, ALIGNMENT
WITH BUSINESS GOALS, USE OF APPROPRIATE TECHNOLOGY, AND A CULTURE SUPPORTIVE OF CHANGE.

How CAN ORGANIZATIONS EFFECTIVELY IMPLEMENT A BPM sYSTEM?

EFFECTIVE BPM SYSTEM IMPLEMENTATION INVOLVES SECURING EXECUTIVE SPONSORSHIP, DEFINING CLEAR OBJECTIVES,
INVOLVING CROSS-FUNCTIONAL TEAMS, SELECTING THE RIGHT BPM TOOLS, MAPPING CURRENT PROCESSES, REDESIGNING
WORKFLOWS, TRAINING EMPLOYEES, AND CONTINUOUSLY MONITORING PERFORMANCE FOR IMPROVEMENTS.

\W/HAT ROLE DOES TECHNOLOGY PLAY IN BPM STRATEGY AND IMPLEMENTATION?

TECHNOLOGY IS CRITICAL IN BPM AS IT PROVIDES TOOLS FOR PROCESS MODELING, AUTOMATION, MONITORING, AND
ANALYTICS. BPM SOFTWARE ENABLES ORGANIZATIONS TO STREAMLINE WORKFLOWS, ENSURE COMPLIANCE, GATHER REAL-TIME
DATA, AND MAKE INFORMED DECISIONS TO ENHANCE OPERATIONAL EFFICIENCY.

\W/HAT CHALLENGES DO ORGANIZATIONS FACE WHEN IMPLEMENTING BPM syYsTeEMs?

COMMON CHALLENGES INCLUDE RESISTANCE TO CHANGE, LACK OF CLEAR GOALS, INSUFFICIENT STAKEHOLDER INVOLVEMENT,
INADEQUATE PROCESS DOCUMENTATION, SELECTING INAPPROPRIATE TECHNOLOGY, AND FAILURE TO MONITOR AND ADAPT
PROCESSES CONTINUOQUSLY.

How cAN BPM sYSTEMS IMPROVE CUSTOMER EXPERIENCE?

BPM SYSTEMS HELP STANDARDIZE AND OPTIMIZE PROCESSES, REDUCING ERRORS AND DELAYS. THIS LEADS TO FASTER SERVICE
DELIVERY, CONSISTENT QUALITY, AND BETTER RESPONSIVENESS TO CUSTOMER NEEDS, THEREBY ENHANCING OVERALL CUSTOMER
SATISFACTION.

\W/HAT ARE SOME BEST PRACTICES FOR MAINTAINING AND EVOLVING BPM SYSTEMS
POST-IMPLEMENTATION?
BEST PRACTICES INCLUDE CONTINUOUS PROCESS MONITORING, REGULAR FEEDBACK COLLECTION, ONGOING TRAINING FOR

EMPLOYEES, ADAPTING PROCESSES BASED ON PERFORMANCE DATA, LEVERAGING NEW TECHNOLOGIES, AND FOSTERING A CULTURE
OF CONTINUOUS IMPROVEMENT.

How poes BPM INTEGRATION WITH OTHER ENTERPRISE SYSTEMS BENEFIT BUSINESSES?

INTEGRATING BPM wITH ERP, CRM, AND OTHER ENTERPRISE SYSTEMS ENSURES SEAMLESS DATA FLOW, REDUCES DUPLICATION,
ENHANCES PROCESS VISIBILITY, AND SUPPORTS BETTER DECISION-MAKING, LEADING TO IMPROVED OPERATIONAL EFFICIENCY AND
AGILITY.

\WHAT METRICS SHOULD ORGANIZATIONS TRACK TO MEASURE BPM EFFECTIVENESS?

KEY METRICS INCLUDE PROCESS CYCLE TIME, ERROR RATES, COST SAVINGS, CUSTOMER SATISFACTION SCORES, PROCESS
COMPLIANCE RATES, AND EMPLOYEE PRODUCTIVITY. TRACKING THESE HELPS ORGANIZATIONS ASSESS BPM IMPACT AND IDENTIFY
AREAS FOR IMPROVEMENT.



How CAN ORGANIZATIONS ALIGN THEIR BPM STRATEGY WITH OVERALL BUSINESS
OBJECTIVES?

ORGANIZATIONS SHOULD ENSURE THAT BPM INITIATIVES DIRECTLY SUPPORT STRATEGIC GOALS BY PRIORITIZING PROCESSES
THAT IMPACT KEY PERFORMANCE INDICATORS, INVOLVING LEADERSHIP IN BPM PLANNING, AND REGULARLY REVIEWING BPM
OUTCOMES AGAINST BUSINESS OBJECTIVES.

ADDITIONAL RESOURCES

1. Business Process MANAGEMENT: CONCEPTS, LANGUAGES, ARCHITECTURES

THIS BOOK PROVIDES A COMPREHENSIVE INTRODUCTION TO THE FUNDAMENTAL CONCEPTS OF BUSINESS PROCESS MANAGEMENT
(BPM). IT COVERS VARIOUS BPM LANGUAGES AND MODELING TECHNIQUES, ALONG WITH ARCHITECTURAL FRAMEWORKS FOR
IMPLEMENTING BPM sYSTEMS. THE TEXT IS IDEAL FOR BOTH BEGINNERS AND EXPERIENCED PRACTITIONERS AIMING TO UNDERSTAND
THE THEORETICAL AND TECHNICAL ASPECTS OF BPM.

2. Business Process MANAGEMENT: THE THIRD WAVE

W/RITTEN BY HOWARD SMITH AND PETER FINGAR, THIS BOOK EXPLORES THE EVOLUTION OF BPM AND ITS IMPACT ON MODERN
ENTERPRISES. |T EMPHASIZES HOW BPM CAN DRIVE ORGANIZATIONAL TRANSFORMATION AND OPERATIONAL EXCELLENCE. THE
AUTHORS DISCUSS STRATEGIC IMPLEMENTATION APPROACHES SUPPORTED BY REAL-WORLD EXAMPLES.

3. ReaL-Lire BPMN

THIS PRACTICAL GUIDE FOCUSES ON THE BUSINESS PROCESS MODEL AND NOTATION (BPMN) STANDARD, ESSENTIAL FOR
DESIGNING AND IMPLEMENTING BPM SYSTEMS. |T EXPLAINS HOW TO USE BPMN EFFECTIVELY FOR PROCESS IMPROVEMENT AND
AUTOMATION. THE BOOK IS FILLED WITH PRACTICAL TIPS AND CASE STUDIES THAT HELP BRIDGE THEORY AND PRACTICE.

4. BUSINESS PROCESS MANAGEMENT SYSTEMS: STRATEGY AND IMPLEMENTATION

THIS TITLE DELVES INTO THE STRATEGIC ROLE OF BPM SYSTEMS WITHIN ORGANIZATIONS AND THE CHALLENGES ASSOCIATED
WITH THEIR IMPLEMENTATION. |T HIGHLIGHTS BEST PRACTICES FOR ALIGNING BPM INITIATIVES WITH BUSINESS GOALS AND
DISCUSSES TOOLS FOR PROCESS ANALYSIS AND IMPROVEMENT. THE BOOK SERVES AS A ROADMAP FOR MANAGERS OVERSEEING
BPM proJECTS.

5. Process-CENTERED SOFTWARE ENGINEERING ENVIRONMENTS

FOCUSING ON SOFTW ARE ENGINEERING PROCESSES, THIS BOOK EXAMINES HOW BPM PRINCIPLES CAN BE APPLIED TO IMPROVE
SOFTW ARE DEVELOPMENT WORKFLOWS. |T DISCUSSES PROCESS MODELING, ENACTMENT, AND IMPROVEMENT WITHIN THE
CONTEXT OF SOFTWARE ENGINEERING. T HE TEXT IS VALUABLE FOR PROFESSIONALS SEEKING TO INTEGRATE BPM SYSTEMS WITH
DEVELOPMENT PRACTICES.

6. WorkFLow MANAGEMENT: MODELS, METHODS, AND SYSTEMS

THIS BOOK PROVIDES AN IN-DEPTH LOOK AT WORKFLOW MANAGEMENT SYSTEMS, WHICH ARE A CORE COMPONENT OF BPM. IT
COVERS MODELING TECHNIQUES, SYSTEM ARCHITECTURES, AND IMPLEMENTATION STRATEGIES. READERS GAIN INSIGHTS INTO HOW
WORKFLOWS CAN BE DESIGNED AND OPTIMIZED TO ENHANCE BUSINESS PROCESSES.

7. Business Process CHANGE: A BUSINESS ProOCESS MANAGEMENT GUIDE FOR MANAGERS AND PROCESS PROFESSIONALS
THIS GUIDE IS TAILORED FOR MANAGERS AND BPM PRACTITIONERS FOCUSED ON PROCESS IMPROVEMENT AND CHANGE
MANAGEMENT. |T OFFERS METHODOLOGIES FOR ANALYZING, REDESIGNING, AND IMPLEMENTING BUSINESS PROCESSES. T HE BOOK
ALSO ADDRESSES ORGANIZATIONAL CHALLENGES AND STRATEGIES TO ENSURE SUCCESSFUL BPM ADOPTION.

8. IMPrOVING BUSINESS PROCESSES

THIS BOOK PROVIDES PRACTICAL APPROACHES FOR ANALYZING AND ENHANCING BUSINESS PROCESSES TO BOOST EFFICIENCY AND
EFFECTIVENESS. |T COVERS PROCESS MAPPING, PERFORMANCE MEASUREMENT, AND CONTINUOUS IMPROVEMENT TECHNIQUES. THE
AUTHOR INTEGRATES CASE STUDIES THAT ILLUSTRATE SUCCESSFUL BPM IMPLEMENTATIONS.

Q. ENTERPRISE ARCHITECTURE AND BUSINESS PROCESS MANAGEMENT: PRACTICAL GUIDANCE FOR | T AND BUSINESS L EADERS
BRIDGING THE GAP BETWEEN ENTERPRISE ARCHITECTURE AND BPM, THIS BOOK EXPLAINS HOW THESE DISCIPLINES CAN \WORK
TOGETHER TO SUPPORT STRATEGIC BUSINESS OBJECTIVES. |T DISCUSSES FRAMEWORKS, TOOLS, AND BEST PRACTICES FOR
ALIGNING | T SYSTEMS WITH BUSINESS PROCESSES. | HE TEXT IS USEFUL FOR LEADERS AIMING TO SYNCHRONIZE TECHNOLOGY AND
PROCESS INITIATIVES.
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