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ATTRACTING TERRIFIC PEOPLE IS AN ESSENTIAL SKILL FOR BOTH PERSONAL AND PROFESSIONAL GROWTH. LILLIAN GLAB, AN
EXPERT IN HUMAN CONNECTIONS AND ENGAGEMENT , EMPHASIZES THE SIGNIFICANCE OF CREATING ENVIRONMENTS THAT DRAW
TALENTED INDIVIDUALS. IN OUR INCREASINGLY INTERCONNECTED WORLD, UNDERSTANDING HOW TO ATTRACT, RETAIN, AND
NURTURE TERRIFIC PEOPLE CAN SET YOU APART IN VARIOUS SPHERES OF LIFE—BE IT IN BUSINESS, COMMUNITY PROJECTS, OR
PERSONAL RELATIONSHIPS. THIS ARTICLE WILL EXPLORE THE PRINCIPLES AND STRATEGIES THAT CAN HELP YOU ATTRACT
EXCEPTIONAL INDIVIDUALS, DRAWING FROM GLAB'S INSIGHTS AND BROADER PSYCHOLOGICAL PRINCIPLES.

UNDERSTANDING THE V ALUE OF TERRIFIC PEOPLE

TERRIFIC PEOPLE ARE OFTEN CHARACTERIZED BY THEIR UNIQUE TALENTS, POSITIVE ATTITUDES, AND ABILITY TO INSPIRE AND
MOTIVATE OTHERS. THEY CONTRIBUTE SIGNIFICANTLY TO ANY GROUP THEY ARE PART OF, WHETHER IN A \WORKPLACE,
VOLUNTEER ORGANIZATION, OR SOCIAL SETTING. HERE ARE SOME KEY REASONS WHY ATTRACTING TERRIFIC PEOPLE IS CRUCIAL:

1. INNoVATION AND CREATIVITY: TERRIFIC INDIVIDUALS BRING NEW IDEAS AND PERSPECTIVES, FOSTERING CREATIVITY AND
LEADING TO INNOVATIVE SOLUTIONS.

2. PosiTive CULTURE: THEY HELP CULTIVATE A POSITIVE ENVIRONMENT THAT ENCOURAGES COLLABORATION AND MUTUAL
SUPPORT.

3. MOTIVATION AND DRIVE: EXCEPTIONAL PEOPLE OFTEN INSPIRE OTHERS THROUGH THEIR PASSION AND COMMITMENT,
ELEVATING THE OVERALL PERFORMANCE OF THE GROUP.

4. NETWORKING OPPORTUNITIES: SURROUNDING YOURSELF WITH TALENTED INDIVIDUALS CAN EXPAND YOUR OWN NET\WORK,
LEADING TO FURTHER OPPORTUNITIES FOR GROWTH AND SUCCESS.

CREATING AN ATTRACTIVE ENVIRONMENT

TO ATTRACT TERRIFIC PEOPLE, IT IS ESSENTIAL TO CREATE AN ENVIRONMENT THAT RESONATES WITH THEIR VALUES AND
ASPIRATIONS. BELOW ARE SOME STRATEGIES TO CONSIDER:

1. FosTeErR A SUPPORTIVE CULTURE

A SUPPORTIVE CULTURE IS FUNDAMENTAL IN ATTRACTING AND RETAINING TALENTED INDIVIDUALS. THIS CAN BE ACHIEVED BY:

- ENcoURAGING OPEN COMMUNICATION: FOSTER AN ATMOSPHERE WHERE INDIVIDUALS FEEL COMFORTABLE SHARING THEIR IDEAS
AND FEEDBACK WITHOUT FEAR OF JUDGMENT.

- PROMOTING INCLUSIVITY: ENSURE THAT EVERYONE FEELS VALUED AND INCLUDED, REGARDLESS OF THEIR BACKGROUND OR
IDENTITY.

- RECOGNIZING ACHIEVEMENTS: CELEBRATE SUCCESSES, BOTH BIG AND SMALL, TO BOOST MORALE AND MOTIVATION.

2. DerINE A CLEAR VISION AND PURPOSE

TERRIFIC PEOPLE ARE OFTEN DRAWN TO ORGANIZATIONS AND COMMUNITIES THAT HAVE A CLEAR MISSION AND PURPOSE. TO
DEFINE YOUR VISION:

- ARTICULATE YOUR GOALS: CLEARLY OUTLINE WHAT YOU AIM TO ACHIEVE AND HOW YOU PLAN TO GET THERE.
- ALIGN V ALUES: ENSURE THAT YOUR VALUES RESONATE WITH THOSE YOU WISH TO ATTRACT. THIS ALIGNMENT CAN CREATE
A SENSE OF BELONGING AND COMMITMENT.



3. OFFer GROWTH OPPORTUNITIES

T ALENTED INDIVIDUALS ARE OFTEN LOOKING FOR OPPORTUNITIES TO DEVELOP THEIR SKILLS AND ADVANCE THEIR CAREERS.
CONSIDER THE FOLLOWING:

- PrOFESSIONAL DEVELOPMENT PROGRAMS: INVEST IN TRAINING AND DEVELOPMENT INITIATIVES TO HELP INDIVIDUALS GROW.
- MENTORSHIP OPPORTUNITIES: PAIR TALENTED INDIVIDUALS WITH MENTORS WHO CAN GUIDE THEM AND SHARE VALUABLE
INSIGHTS.

- CAREER ADVANCEMENT PATHS: CLEARLY OUTLINE HOW INDIVIDUALS CAN PROGRESS WITHIN THE ORGANIZATION OR
COMMUNITY.

BUILDING MEANINGFUL RELATIONSHIPS

ATTRACTING TERRIFIC PEOPLE ALSO INVOLVES BUILDING AUTHENTIC RELATIONSHIPS. HERE ARE SOME EFFECTIVE WAYS TO DO
THIS:

1. ENGAGE IN ACTIVE LISTENING

ACTIVE LISTENING IS A POWERFUL TOOL FOR BUILDING CONNECTIONS. TO PRACTICE ACTIVE LISTENING:
- GIVE FULL ATTENTION: FOCUS ENTIRELY ON THE SPEAKER, MAKING EYE CONTACT AND MINIMIZING DISTRACTIONS.
- RerLECT AND CLARIFY: REPEAT BACK WHAT YOU'VE HEARD TO ENSURE UNDERSTANDING AND SHOW THAT YOU VALUE THER

INPUT.
- Ask OPEN-ENDED QUESTIONSZ ENCOURAGE DEEPER CONVERSATIONS BY ASKING QUESTIONS THAT INVITE ELABORATION.

2. SHoW GENUINE INTEREST

DEMONSTRATING GENUINE INTEREST IN INDIVIDUALS CAN FOSTER STRONGER CONNECTIONS. CONSIDER THESE APPROACHES:
- PERSONALIZE INTERACTIONS: REMEMBER DETAILS ABOUT INDIVIDUALS, SUCH AS THEIR INTERESTS OR MILESTONES, TO SHOW

THAT YOU CARE.
- BE AUTHENTIC: SHARE YOUR OWN EXPERIENCES AND VULNERABILITIES TO CREATE A SENSE OF TRUST AND OPENNESS.

3. CrReATE CoLLABORATIVE OPPORTUNITIES

COLLABORATION CAN BE A POWERFUL WAY TO ATTRACT AND ENGAGE TERRIFIC PEOPLE. ENCOURAGE TEAMWORK BY:

- ORGANIZING GROUP PROJECTS: CREATE OPPORTUNITIES FOR INDIVIDUALS TO WORK TOGETHER ON MEANINGFUL INITIATIVES.
- HosTING NETWORKING EVENTS: FACILITATE GATHERINGS WHERE TALENTED INDIVIDUALS CAN CONNECT AND COLLABORATE.

LEVERAGING SociAL MebiA AND NETWORKING

IN TODAY'S DIGITAL AGE, SOCIAL MEDIA AND NET\WORKING PLATFORMS PLAY A VITAL ROLE IN ATTRACTING TERRIFIC PEOPLE.
HERE ARE SOME STRATEGIES TO MAKE THE MOST OF THESE TOOLS:



1. BuiLD AN AUTHENTIC ONLINE PRESENCE

Y OUR ONLINE PRESENCE CAN SIGNIFICANTLY IMPACT YOUR ABILITY TO ATTRACT EXCEPTIONAL INDIVIDUALS. TO BUILD AN
AUTHENTIC PRESENCE:

- SHARE VALUABLE CONTENT: PosT ARTICLES, INSIGHTS, AND RESOURCES THAT RESONATE WITH YOUR TARGET AUDIENCE.
- ENGAGE WITH YOUR AUDIENCE: RESPOND TO COMMENTS AND MESSAGES TO FOSTER COMMUNITY AND CONNECTION.

2. UTILIzE PrOFESSIONAL NETWORKS

PROFESSIONAL NETWORKING SITES LIKE LINKEDIN CAN BE INSTRUMENTAL IN ATTRACTING TALENTED INDIVIDUALS. CONSIDER THE
FOLLOWING:

‘JOIN RELEVANT GROUPS: PARTICIPATE IN DISCUSSIONS AND SHARE INSIGHTS WITHIN GROUPS THAT ALIGN WITH YOUR VALUES
AND INTERESTS.

- CONNECT WITH LIKE-MINDED INDIVIDUALS: REACH OUT TO PEOPLE WHO SHARE YOUR VISION AND VALUES, AND ENGAGE IN
MEANINGFUL CONVERSATIONS.

3. ATTEND INDUSTRY EVENTS

ATTENDING INDUSTRY CONFERENCES, SEMINARS, AND \WORKSHOPS CAN HELP YOU MEET TERRIFIC PEOPLE. T O MAXIMIZE YOUR
EXPERIENCE:

- PREPARE YOUR ELEVATOR PITCH: HAVE A CONCISE INTRODUCTION READY THAT HIGHLIGHTS YOUR BACKGROUND AND
ASPIRATIONS.

- FoLLow Up: AFTER MEETING SOMEONE, SEND A FOLLOW-UP MESSAGE TO EXPRESS YOUR APPRECIATION AND INTEREST IN
STAYING CONNECTED.

ENCOURAGING TERRIFIC PEOPLE TO STAY

ATTRACTING TERRIFIC PEOPLE IS ONLY HALF THE BATTLE,; RETAINING THEM IS EQUALLY IMPORTANT. HERE ARE SOME STRATEGIES
TO KEEP TALENTED INDIVIDUALS ENGAGED:

1. ProVIDE REGULAR FEEDBACK

REGULAR FEEDBACK HELPS INDIVIDUALS UNDERSTAND THEIR STRENGTHS AND AREAS FOR IMPROVEMENT. T O IMPLEMENT EFFECTIVE
FEEDBACK MECHANISMS:

- CoNpUCT PERFORMANCE REVIEWS: SCHEDULE REGULAR CHECK-INS TO DISCUSS PROGRESS AND SET FUTURE GOALS.
- ENCOURAGE PEER FEEDBACK: FOSTER A CULTURE OF FEEDBACK WHERE INDIVIDUALS CAN LEARN FROM ONE ANOTHER.

2. OFrer CoMPETITIVE COMPENSATION AND BENEFITS

COMPENSATION AND BENEFITS CAN SIGNIFICANTLY IMPACT RETENTION. CONSIDER THE FOLLOWING:

- BENCHMARK AGAINST INDUSTRY STANDARDS: REGULARLY ASSESS YOUR COMPENSATION PACKAGES TO ENSURE THEY ARE
COMPETITIVE.
- ProvIDE ADDITIONAL PERkS: CONSIDER OFFERING FLEXIBLE WORK ARRANGEMENTS, WELLNESS PROGRAMS, AND PROFESSIONAL



DEVELOPMENT STIPENDS.

3. ENCOURAGE W ork-LIFE BALANCE

PROMOTING A HEALTHY WORK-LIFE BALANCE IS CRUCIAL IN RETAINING TERRIFIC PEOPLE. T O SUPPORT THIS BALANCE:

- IMPLEMENT FLEXIBLE SCHEDULING: ALLOW INDIVIDUALS TO ADJUST THEIR WORK HOURS TO ACCOMMODATE PERSONAL
COMMITMENTS.
- ProMoTE TIME OFF: ENCOURAGE INDIVIDUALS TO TAKE BREAKS AND VACATIONS TO RECHARGE AND AVOID BURNOUT.

CoNCLUSION

ATTRACTING TERRIFIC PEOPLE REQUIRES INTENTIONAL EFFORT AND A COMMITMENT TO CREATING AN ENVIRONMENT THAT
FOSTERS GROWTH, CONNECTION, AND COLLABORATION. BY IMPLEMENTING THE STRATEGIES OUTLINED ABOVE, INSPIRED BY THE
INSIGHTS OF LILLIAN GLAB, YOU CAN CULTIVATE A COMMUNITY OR ORGANIZATION THAT NOT ONLY ATTRACTS EXCEPTIONAL
INDIVIDUALS BUT ALSO ENCOURAGES THEM TO THRIVE. REMEMBER THAT THE JOURNEY OF ATTRACTING AND RETAINING TERRIFIC
PEOPLE IS ONGOING—IT REQUIRES CONTINUOUS REFLECTION, ADAPTATION, AND A GENUINE COMMITMENT TO CREATING A
SUPPORTIVE AND ENRICHING ENVIRONMENT. EMBRACE THIS JOURNEY, AND YOU WILL UNDOUBTEDLY FIND YOURSELF SURROUNDED
BY THE INCREDIBLE TALENTS AND ENERGIES OF TERRIFIC INDIVIDUALS.

FREQUENTLY AskeD QUESTIONS

\WHAT IS THE MAIN PREMISE OF ' ATTRACTING TERRIFIC PEOPLE’ BY LILLIAN GLAB?

THE MAIN PREMISE OF 'ATTRACTING TERRIFIC PEOPLE’ IS TO PROVIDE STRATEGIES AND INSIGHTS ON HOW TO CONNECT WITH
AND ATTRACT POSITIVE, HIGH-QUALITY INDIVIDUALS IN BOTH PERSONAL AND PROFESSIONAL SETTINGS.

\WHAT ARE SOME KEY STRATEGIES SUGGESTED BY LILLIAN GLAB FOR ATTRACTING
TERRIFIC PEOPLE?

KEY STRATEGIES INCLUDE BEING AUTHENTIC, DEVELOPING STRONG COMMUNICATION SKILLS, SHOWCASING YOUR PASSIONS, AND
CREATING OPPORTUNITIES FOR MEANINGFUL CONNECTIONS.

How DoES LILLIAN GLAB SUGGEST OVERCOMING SELF-DOUBT WHEN TRYING TO
ATTRACT TERRIFIC PEOPLE?

LiLLIAN GLAB SUGGESTS PRACTICING SELF-COMPASSION, FOCUSING ON PERSONAL STRENGTHS, AND ENGAGING IN SELF-
REFLECTION TO BUILD CONFIDENCE AND OVERCOME SELF-DOUBT.

\WHAT ROLE DOES NETWORKING PLAY IN ATTRACTING TERRIFIC PEOPLE, ACCORDING TO
LiLLiaN GLAB?

NETWORKING IS CRUCIAL AS IT EXPANDS YOUR SOCIAL CIRCLE, CREATES OPPORTUNITIES FOR COLLABORATION, AND ALLOWS
YOU TO MEET DIVERSE INDIVIDUALS WHO CAN ENRICH YOUR LIFE AND CAREER.

CAN THE PRINCIPLES IN 'ATTRACTING TERRIFIC PEOPLE’ BE APPLIED TO PROFESSIONAL



RELATIONSHIPS?

YES, THE PRINCIPLES CAN BE EFFECTIVELY APPLIED TO PROFESSIONAL RELATIONSHIPS BY FOSTERING A POSITIVE WORKPLACE
CULTURE, ENGAGING IN MENTORSHIP, AND ACTIVELY SEEKING COLLABORATIONS WITH LIKE~MINDED INDIVIDUALS.

\WHAT IMPACT DOES CULTIVATING A POSITIVE MINDSET HAVE ON ATTRACTING TERRIFIC
PEOPLE?

CULTIVATING A POSITIVE MINDSET ENHANCES YOUR ABILITY TO ATTRACT TERRIFIC PEOPLE BY RADIATING POSITIVITY, MAKING
YOU MORE APPROACHABLE AND ENCOURAGING OTHERS TO ENGAGE WITH YOU.
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