amazon behavioral interview questions and answers

Amazon behavioral interview questions and answers are crucial components of the hiring process at
one of the world's largest and most innovative companies. Amazon places a strong emphasis on its
Leadership Principles when evaluating potential candidates, making it essential for applicants to
prepare thoughtfully for behavioral interviews. This article will explore the nature of these interview

questions, provide tips for effective responses, and offer examples to help candidates prepare.

Understanding Amazon's Leadership Principles

Before diving into the specifics of behavioral interview questions, it's essential to understand Amazon's
Leadership Principles. These principles guide decision-making and company culture and are often the

foundation for interview questions. Here are the 16 principles:
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. Customer Obsession

. Ownership

. Invent and Simplify

. Are Right, A Lot

. Learn and Be Curious

. Hire and Develop the Best

. Insist on the Highest Standards
. Think Big
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. Earn Trust
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. Dive Deep
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. Have Backbone; Disagree and Commit
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. Deliver Results
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. Strive to be Earth’s Best Employer



16. Success and Scale Bring Broad Responsibility

Each of these principles can inspire specific behavioral questions that candidates may face during their

interview.

Characteristics of Behavioral Interview Questions

Behavioral interview questions are designed to assess how candidates have handled various situations
in the past. The premise is that past behavior is the best predictor of future performance. Here are

some key characteristics of these questions:

- Situation-Based: Candidates are often asked to describe a specific situation they faced.
- Action-Oriented: Candidates must explain the actions they took to resolve the situation.

- Outcome-Focused: Candidates should detail the results of their actions and what they learned.

How to Prepare for Amazon Behavioral Interviews

Preparation for Amazon behavioral interviews involves several steps. Here’s how candidates can

effectively prepare:

1. Familiarize Yourself with Leadership Principles

Understanding Amazon's Leadership Principles is the first step toward preparing for the interview.

Candidates should not only know the principles but also be able to connect their experiences to them.



2. Use the STAR Method

The STAR method is a widely recognized technique for answering behavioral questions. It stands for:
- Situation: Describe the context within which you performed a task or faced a challenge.
- Task: Explain the actual task or challenge that was involved.

- Action: Detail the specific actions you took to address the task or challenge.

- Result: Share the outcomes of your actions, including what you learned.

3. Practice Common Behavioral Questions

Candidates should practice potential behavioral questions related to Amazon's Leadership Principles.

This practice can help them articulate their thoughts clearly during the interview.

Common Amazon Behavioral Interview Questions

Below are some common behavioral interview questions that candidates may encounter, along with

tips on how to answer them effectively.

1. Describe a time when you had to deal with a difficult customer.

Tip: Focus on your customer obsession. Use the STAR method to outline the situation, what made the

customer difficult, the actions you took to resolve their concerns, and the positive outcome.

Example Answer: "In my previous role at a retail company, | encountered a customer who was upset
about a defective product. The situation involved listening carefully to their concerns (Situation),

acknowledging their frustration (Task), and offering a replacement along with a discount on their next



purchase (Action). As a result, the customer left satisfied, and | received positive feedback from my

manager (Result)."

2. Tell me about a time when you took ownership of a project.

Tip: Highlight your ability to take initiative and responsibility. Use the STAR method to illustrate how

you recognized the need for ownership, the actions you took, and the results achieved.

Example Answer: "In my last job, | was assigned to a project that was behind schedule (Situation). |
noticed that the team lacked direction and motivation (Task). | organized weekly check-ins, delegated
tasks based on individual strengths, and encouraged open communication (Action). We met our
deadline and delivered the project successfully, which led to a 20% increase in customer satisfaction

(Result)."

3. Give an example of a time you had to make a tough decision.

Tip: This question assesses your ability to be right a lot and have backbone. Use STAR to articulate

the complex decision-making process you undertook.

Example Answer: "At my previous job, | had to decide whether to cut a product line that was
underperforming (Situation). It was a tough decision because it affected my team’s morale (Task).
After analyzing the sales data and market trends, | concluded that reallocating resources to our best-
selling products would be beneficial (Action). Ultimately, this decision led to a 30% increase in overall

sales (Result)."

Additional Tips for Success



While preparing for Amazon behavioral interview questions, candidates should keep the following tips

in mind:

Be Honest and Authentic

Authenticity goes a long way in interviews. It's essential to be honest about your experiences and the
challenges you've faced. Interviewers appreciate genuine responses rather than rehearsed or

embellished stories.

Practice Active Listening

During the interview, listen carefully to the questions asked. If you need clarification, don't hesitate to

ask. This demonstrates your willingness to understand and your communication skills.

Stay Positive

Even when discussing challenges or failures, maintain a positive tone. Focus on what you've learned

and how you've grown from the experience.

Tailor Your Responses

Whenever possible, tailor your responses to align with Amazon's Leadership Principles. This

connection will resonate well with the interviewers and showcase your fit for the company culture.



Conclusion

Preparing for Amazon behavioral interview questions and answers is a strategic process that involves
understanding the company’s Leadership Principles, practicing with the STAR method, and crafting
thoughtful responses based on personal experiences. By familiarizing themselves with common
questions and adhering to the principles of honesty, active listening, positivity, and tailoring responses,
candidates can significantly improve their chances of success in the interview process. Ultimately,
effective preparation not only helps candidates articulate their experiences but also demonstrates their

alignment with Amazon’s culture of innovation and customer obsession.

Frequently Asked Questions

What is the STAR method used in Amazon behavioral interviews?

The STAR method stands for Situation, Task, Action, and Result. It is a structured way to respond to
behavioral interview questions by describing a specific situation, the task you needed to accomplish,

the actions you took, and the results of those actions.

Can you provide an example of a common Amazon leadership principle
that might be assessed in a behavioral interview?

One common leadership principle is 'Customer Obsession.' Interviewers may ask for examples of how
you've prioritized customer needs in your previous roles, demonstrating your commitment to

understanding and serving customers effectively.

How should | prepare for behavioral interview questions at Amazon?

To prepare, review Amazon's leadership principles, practice using the STAR method for structuring
your responses, and reflect on past experiences that align with those principles. Mock interviews can

also help you refine your answers.



What should | avoid when answering behavioral interview questions at
Amazon?

Avoid vague answers and generalizations. Instead, provide specific examples that demonstrate your
skills and experiences. Additionally, steer clear of speaking negatively about past employers or

colleagues.

How important are failure stories in Amazon behavioral interviews?

Failure stories are very important as they show your ability to learn and grow from mistakes. Amazon
values resilience and the capacity to adapt, so sharing a failure and what you learned from it can

leave a positive impression.

What kind of follow-up questions can | expect after answering a
behavioral question at an Amazon interview?

Follow-up questions may include requests for more details about your actions, how you handled
specific challenges, or the impact of your decisions. Interviewers may also ask how you would

approach similar situations differently in the future.
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