
5 dysfunctions of a team worksheet
5 dysfunctions of a team worksheet is an essential tool for understanding and improving team
dynamics. Based on Patrick Lencioni's best-selling book, "The Five Dysfunctions of a Team," this
worksheet serves as a practical guide for leaders and team members to identify, evaluate, and
address the various dysfunctions that hinder team performance. In this article, we will explore the
five dysfunctions outlined by Lencioni, provide insights into how to utilize the worksheet effectively,
and share strategies for overcoming these challenges within a team environment.

The Five Dysfunctions of a Team Explained

The five dysfunctions of a team, according to Lencioni, are:

1. Absence of Trust

Trust is the foundation of any successful team. Without it, team members are unlikely to be
vulnerable and honest with one another. When there is an absence of trust, individuals may withhold
information, avoid asking for help, or fail to share their mistakes. This leads to a lack of collaboration
and a toxic team environment.

2. Fear of Conflict

Healthy conflict is a necessary component of team dynamics. When team members fear conflict, they
tend to avoid discussions about differing opinions, ideas, or strategies. This suppression of conflict
can lead to a lack of innovation and unresolved issues that fester over time.

3. Lack of Commitment

When team members are not fully engaged in discussions or do not feel heard, they are less likely to
commit to decisions made by the team. This lack of commitment can result in ambiguity regarding
goals and responsibilities, leading to a lack of accountability among team members.

4. Avoidance of Accountability

A team that lacks accountability will struggle to reach its goals. Team members may avoid holding
one another accountable for their actions or performance, resulting in a decline in overall
productivity and effectiveness. This dysfunction can create resentment among team members who
are committed to the team's success.



5. Inattention to Results

When team members prioritize personal success over the collective success of the team, it leads to a
focus on individual accomplishments rather than team goals. This dysfunction can hinder progress
and impact overall team morale.

Utilizing the 5 Dysfunctions of a Team Worksheet

The 5 dysfunctions of a team worksheet serves as a structured framework for assessing team
dynamics. Here’s how to effectively utilize this worksheet:

Step 1: Assess the Current State

Begin by distributing the worksheet to all team members. Encourage them to reflect on the five
dysfunctions and rate the team’s performance in each area on a scale of 1 to 5, where 1 represents a
significant issue and 5 indicates a strong performance. This initial assessment can help identify
areas that require immediate attention.

Step 2: Facilitate Open Discussion

Once team members have completed their assessments, hold a meeting to discuss the results.
Create a safe environment where everyone feels comfortable sharing their thoughts and insights.
Address the following points during the discussion:

- What areas received the lowest ratings, and why?
- Are there any surprising insights or trends in the ratings?
- How do these dysfunctions manifest in day-to-day operations?

Step 3: Develop Action Plans

Based on the discussion, identify specific action items for addressing each dysfunction. Consider
creating sub-teams or assigning roles to tackle these action items. Here are some potential actions
for each dysfunction:

1. Absence of Trust:
- Conduct team-building exercises.
- Share personal stories to build rapport.

2. Fear of Conflict:
- Establish guidelines for healthy debate.
- Encourage open feedback in meetings.



3. Lack of Commitment:
- Clarify team goals and individual roles.
- Ensure everyone has a voice in decision-making.

4. Avoidance of Accountability:
- Implement regular progress check-ins.
- Foster a culture of offering constructive feedback.

5. Inattention to Results:
- Set clear performance metrics.
- Celebrate team successes regularly.

Step 4: Monitor Progress

It is essential to monitor the progress of the action plans implemented. Schedule follow-up meetings
to reassess the team’s performance in relation to the five dysfunctions. Use the worksheet as a living
document, allowing team members to update their ratings and provide feedback on improvements or
ongoing challenges.

Step 5: Iterate and Improve

Team dynamics are not static; they evolve over time. As the team grows and changes, it is crucial to
revisit the worksheet and the action plans regularly. Encourage an ongoing dialogue about team
dynamics, and be open to making adjustments as necessary.

Strategies for Overcoming the Dysfunctions

In addition to utilizing the worksheet, consider implementing the following strategies to overcome
the five dysfunctions:

1. Foster a Culture of Openness

Encourage team members to share their thoughts and feelings openly. Create an environment where
vulnerability is welcomed, and mistakes are viewed as opportunities for learning rather than as
failures.

2. Lead by Example

Leaders should model the behaviors they wish to see in their teams. By demonstrating trust,
accountability, and a commitment to results, leaders can inspire team members to adopt similar
behaviors.



3. Invest in Team Development

Consider investing in team development programs or workshops focused on communication, conflict
resolution, and collaboration. These programs can equip team members with the tools they need to
work together effectively.

4. Celebrate Team Achievements

Recognizing and celebrating team successes can foster a sense of belonging and motivation.
Acknowledge both individual and collective achievements to reinforce the team’s commitment to
shared goals.

5. Regularly Review Team Goals

Establish a routine of reviewing team goals and objectives. This practice not only keeps everyone
aligned but also reinforces the importance of collective results over individual accomplishments.

Conclusion

The 5 dysfunctions of a team worksheet is a valuable resource for any team seeking to enhance its
dynamics and performance. By understanding the five dysfunctions and implementing strategies to
address them, teams can foster a culture of trust, accountability, and shared commitment to results.
The journey toward overcoming these dysfunctions requires patience, open communication, and a
willingness to engage in difficult conversations. However, the rewards of a cohesive and high-
performing team make the effort worthwhile. By continuously assessing and improving team
dynamics, organizations can achieve greater success and foster a positive work environment.

Frequently Asked Questions

What are the five dysfunctions of a team as outlined in Patrick
Lencioni's model?
The five dysfunctions are: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment, 4)
Avoidance of Accountability, and 5) Inattention to Results.

How can a '5 Dysfunctions of a Team' worksheet be used
effectively in team-building exercises?
The worksheet can be used to identify specific areas where a team may be struggling, facilitate
discussions around those dysfunctions, and create actionable strategies for improvement.



What is the primary goal of addressing the dysfunctions
outlined in the worksheet?
The primary goal is to build a cohesive team that communicates openly, holds each other
accountable, and focuses on collective results, ultimately enhancing overall team performance.

Can the '5 Dysfunctions of a Team' worksheet be applied to
remote teams?
Yes, the worksheet can be adapted for remote teams by focusing on virtual communication
strategies and tools that promote trust and accountability in a digital environment.

What are some common challenges teams face when using the
'5 Dysfunctions of a Team' worksheet?
Common challenges include resistance to discussing trust issues, difficulty in maintaining open
communication, and reluctance to hold team members accountable, especially in hierarchical teams.
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